Local Authority Training

	Achieving Value For Money

	Aims
	· Understand what Value for Money means in the Local Government context and the public sector as a whole

· Identify what influences VFM in my business unit

· Describe how the Local Authority compares against core VFM criteria with its “nearest neighbours”

· Derive strategies for improving performance and be better able to assess and improve internal processes from a VFM perspective

· Assess and comment on useful measures of VFM improvement

· Understand the key features of project options considering whole of life costs

	Who should attend
	This course should be attended by managers, procurers and finance staff at all levels

	Length / maximum number of participants
	Half-day / 16 participants


	Timing
	Sessions / learning objectives

	9.30
	Introductions

	9.40
	What is VFM and why is it important?

· Understand what Value for Money means in the Local Government context and the public sector as a whole

	10.10
	VFM – how do we compare?

· Describe how the Local Authority compares against core VFM criteria with its “nearest neighbours”

	10.40
	Break

	10.55
	What are we doing?

· Describe the activities the Local Authority is undertaking to embed a VFM culture 

	11.35
	VFM costs vs benefits

· Understand the key features of project options considering whole of life costs

	11.55
	VFM and me

· Identify what influences VFM in my business unit

· Derive strategies for improving performance and be better able to assess and improve internal processes from a VFM perspective



	12.35
	Summary and conclusions

· Recapped key points from the course

· Completed course evaluations
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